Health Care Leadership Certificate 2009-2010 Curriculum

Health Care Leadership

Course Number Course Title Year 2009-2010 2010-2011

Certificate

Lertificate: 971964 196-169  Diversity and Change Management
Description Campus: Online and at the Beaver Dam, 196-189  Team Building and Problem Solving
This certificate develops the management and fond dy Lac and West Bend Campuses 196-190  Leadership Development
leadership skills of the health care worker. . 196191 S L.
Current supervisors and those who want to be Career Opportunities - upervision
supervisors build the fundamental skills to be Many people interested in this certificate are presently 196-192  Managing for Quality
successful in leadership in the health care employed in the field of management or are looking to Total
field. Taken from the Leadership Development move into management roles. These classes provide ota
program, tess coures fous on s el scaton s e o st
relating to leading in a health care g 4 : Schedule a Course
environment. Note: For those individuals interested in moving from
This certificate allows students to take an individual contributor role to management, this
as_sociate of _applied sc_ience degree courses c?'tlf;c:[gte provides skills necessary for success as Academic Planner
without the time commitment of a full-time afirst-ime supervisor.
program—the credits can be later applied Admission Process
tOW?fd a degree if the student desires. In B Submit the college admission application.
addltlon,_graduates or studen'gs currently B Submit the $30 one-time fee.
enrolled in the program may find the.Y hav? B Meet with an admissions specialist to determine the
alrea_dy completed some of the certificate’s best course sequencing and prerequisites (strongly
requirements. encouraged).
These classes are offered in the accelerated The Final Steps
format and are designed for employed adults. .
C frered onli d When you are in the last semester of coursework,
0urse§ are oftered online to accommo ,ate complete the graduation candidacy form and submit it
the var_led schedules of heal'_[h care providers. with the $25 fee to the Registration Office.
Extensive out-of-class work is required.
Courses in this certificate can be customized
for on-site company training.
Outcomes
B Explore strategies to direct individuals and
processes in the workplace.
W Practice team-building and problem-solving
strategies.
B Examine the changing environment of
organizations.
B Examine demographic changes taking place in
the workplace.
B Examine personal values and perspectives that
relate to the workplace.
B Use Total Quality Management concepts and
tools in the workplace.
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